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CALL TO ORDER: The Albion Redevelopment Commission held a meeting at 6:00 p.m. on Wednesday, 
February 17, 2010 in the council meeting room at 211 E Park Drive, Albion.   
 
ATTENDANCE:  Upon determining a quorum was present, President David Fiandt called the meeting to order at 
6:10 p.m.  Members present were David Fiandt, Tina Craft, and Steve Lemish.  Absent were members Duane 
Simpson, John McGill, and Tim Christopher.   
 
Also present were Beth Shellman, Town Manager; Mike Yoder, RDC/Town Attorney; Bob Braley, Kendallville 
News Sun; and St. Mark’s Church Council Members President Todd Gray; Vice President J. Tracy Tipton and 
Secretary Marc Fisher.     
 
OATH OF OFFICE: members present were administered their Oaths of Office by Attorney Yoder. 
 
MINTUES:   A motion was made and seconded (Steve,Tina) to approve the minutes of the September 24, 2009 
regular meeting.   A voice vote determined the motion carried 3-0 voting members and 1-0 with advisory member. 
 
NEW BUSINESS:  
 
Façade Improvement Grant Program – St. Mark’s Lutheran Church application for funding assistance to 
complete exterior renovations at 210 N Orange Street (requesting $9,517.50 total from TIF 1 funds)  Todd Gray 
noted members of the St. Mark’s Lutheran Church recently voted to use beneficiary money to fix up the façade of 
the church building.  Common Grace, Alcoholics Anonymous and Hand in Hand International Adoption are all 
permitted to use the facility for their organization work.  The exterior doors and windows are in need of 
replacement.  The exposed wood in the soffit areas of the porches is in need of repair.  The work will not only 
improve the appearance of the church but will also improve the security and energy efficiency of the building.  The 
doors will be painted red and the soffit will be white aluminum.  (“before” photos on file in the applicants file).    
 
Two estimates and one quote were received.  Todd explained that MS Renovations estimated $13,155 to 
complete the work but they failed to include all of the work that needs to be done in their estimate.  G & G 
Construction estimated $17,483 and included all required work except for two exterior doors, some of the soffit 
replacement work, and the painting of the all doors.   Leatherman Construction quoted $19,035 and included all 
work that the church requested a quote for.   
 
Members from St. Mark’s held a congregational meeting recently and voted to hire Leatherman Construction to 
complete the work.  Todd asked Leatherman to give him a breakdown of the doors included in his quote that were 
not included on the other two estimates.  The cost difference for the two doors is $1,712.  Adding that amount to 
the G & G estimate would bring the total of their work to $19,195.   Therefore, the applicants are requesting the 
RDC throw out the MS estimate and award 50% of the next lowest quote from Leatherman Construction in the 
amount of $9,517.50.   
 
RDC members discussed the situation with RDC Attorney Mike Yoder.  Mike didn’t feel comfortable with 
accepting an “estimate” and recommended the RDC change their Application Guidelines to stipulate all applicants 
must provide written “quotes” for planned work.  Mike also asked the RDC to modify language in the Final 
Approval Guidelines section to reflect the required municipal practice that awards will be given to the “lowest and 
most responsive quote.” 
 
A motion and second (Tina, Steve) to accept the Leatherman Construction quote as the lowest and most 
responsive quote and award a total of $9,517.50 (50% of total work or whichever is less) upon the satisfactory 
completion of work as described in the application.   Also, to amend the Façade Grant Guidelines in the 
Application Section I. to read “The following items shall be required”, followed by a.) “Three quotes” of 
proposed….”  And Section II. Final Approval, sentence two shall read “….”50% of the lowest and most 
responsive quote”.   A voice vote showed the motions carried unanimously (3-0). 
 
 
Year End Report 2009 (submitted to town council Jan. 26, 2010) It was noted the RDC met 5 times in 
 2009.  Highlights of the year included funding the water tower/water line project; repairing infrastructure and  
assisting in equipment purchases; with the greatest accomplishment being assisting with the Site Ready state  
certification of the Monarch Development site behind the Dollar General store.   
 



Adoption of 10 year Spending Plan for TIF 1 &  TIF 2 – plans were adopted in TIF’s 1 and 2 to include setting 
aside funds to assist  town departments and industries with utility infrastructure/ equipment in both TIF districts.  
Copies of the Spending Plans are hereby attached to these minutes.  The 2010 Spending Plan reflects the budget 
appropriations adopted by the RDC last summer.  It was noted the plans are a guide only and can be amended by 
a majority vote of the RDC at any given time during the calendar year.  David Fiandt addressed the Spending 
Plan notation under 2011 regarding the Fire Dept. replacing Pump 91.  The firemen formed a truck committee and 
may request RDC assistance on the purchase at the end of this year.    
 
A motion was made and seconded (Steve, Tina) to adopt the Spending Plan as presented.  A voice vote showed 
the motion carried unanimously 3-0. 
 
Update on Vactor Purchase – Beth reported the Town Council is in the process of purchasing a 2002 Vactor 
truck which was the lowest responsive and responsible bid received at the public bid opening.  Last year, RDC 
members voted to allocate $35,000 down and commit to annual payments of $20,000 on a truck lease.  The town 
will pay-off the $185,000 purchase price in 2010 by using a combination of local funds.  $35,000 was encumbered 
from the 2009 TIF 1 budget into the 2010 budget.  $20,000 will be used from the 2010 RDC budgeted $50,000 
equipment line item.  Between the 09 and 10 budgeted funds, a total of $55,000 in TIF funds will be used for the 
purchase.  This leaves a line item balance of $30,000 for equipment purchases in 2010.  
 
Request for funding assistance – Sewer Rate Study   Beth reported, the Sewer Fund is consistently spending 
more out in expenses than what is being collected in revenue.   In 2009, the sewer fund started with an operating  
balance of $65,340.36 and ended with a balance of $23,647.27.   Several maintenance-related projects located in  
and connecting to the TIF 1 are needed, such as: 
1. E-Coli monitoring and treatment at sewage ponds (NPDES permit condition from IDEM); 2. Sludge removal  
from one of the three sewage ponds; 3. GIS Mapping of utilities (apprx. $25,000); 4. GPS, computer and mobile  
radio software upgrades; 5. Radio read-out, touch screens, on the water meters; 6. Dialer System Alarm at water 
plant and sewer ponds (when pressure drops or if there is a power failure); 7. Address what we believe will be a 
future IDEM condition on Ammonia Limits requiring us to add a media tower with bio-filter plastic media at sewer  
ponds; 8. Install a 60" manhole with manual pumps between two of the sewage ponds; and 9. Install Surge  
Protectors at the sewage ponds to protect aerators during frequent power surges 
 
 We are searching for grant monies to fund those projects; however, it is difficult to receive grant money for  
maintenance needs.  Beth requested RDC assistance to pay for a Sewer Rate Study at a cost not-to-exceed  
$4,000 using advisor Jeff Peters (Peters Municipal Consultants).  Council will be asked to approve the Rate 
Study work at their meeting on March 9th.  John and Beth will meet with an area Environmental Scientist on  
March 18th to discuss spiking bugs into the pond to treat algae rather than using alum.  The bugs are less costly,  
more natural to the environment and do not create the additional sludge that alum tends to produce. 
 
Current Sewer Rates have not been reviewed or adjusted since 2000.  The Council participated in a Water Rate  
Study in 2004 which led to a 5-year incremental increase in water rates which ended last year.   
 
After some discussion, a motion was made and seconded (Steve, Tina) to commit up to $4,000 in TIF #1 funds to 
assist with a Sewer Rate Study, subject to final approval by the Albion Town Council.  Motion carried unanimously 
by a voice vote of 3-0.   
 
Election of Officers (President, Vice President, Secretary) Discussion was held on keeping the officers the  
same as they were in 2009.  Tina agreed to serve as Secretary but preferred not to be Vice President.  A motion 
was then made and seconded (Tina, Steve) to nominate David for President; Tim for Vice-President and Tina for  
Secretary and to close nominations.   
 
A voice vote determined the motion carried unanimously 3-0.   
 
OPEN DISCUSSSION:  - none 
 
SET TIME FOR NEXT MEETING:  The next regular meeting will be called as needed.   
 
ADJOURNMENT:  A motion was made and seconded (Steve, Tina) to adjourn the meeting.  A voice vote 
determined the motion carried by a unanimous margin and the meeting adjourned at 7:10 p.m. 
 
 
 
_________________________________   ________________________________  
David Fiandt,                              President    Tina Craft,                                 Secretary  


